MyST -

A relational and eco-systemic
approach for children who have
experienced developmental trauma

Jennie Welham - Regional Programme Director
Dr Jael Hill - Regional Clinical Director
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Hello, welcome, introductions
Who is here today?
Making connections with one another
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Our plan for the workshop

We will cover four areas of our work:
1. Our clinical model

2. Our approach or ‘way of being’

3. Our service model

4. Our impacts for children & families

Time for your discussions throughout
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Who we work with

» Young people aged up to 21 across the five local
authorities of Gwent / ABUHB

» Who are looked after

» Who are in ‘institutional care’ such as children’s homes,
secure units, hospitals and can move to family based car

» Who have experienced severe developmental trauma
which has impacted upon their development,
psychological functioning, risky behaviours

» And everyone in these young people’s personal and
professional systems




Our clinical model
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Bronfenbrenner’s Ecological Systems Model Pearce & Cronen’s Co-ordinated Manageme
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Discussion

How do clinical models have a place in
your practice?

What are the connections and
differences between our clinical model
and yours?
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Our approach, our way of being
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Discussion

What are the most important ways of
being in your practice?

How are you getting on holding on to
these ways of being?
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Our service model - front of house deliver
& back of house support
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Discussion

Are there any ideas in how we work which
would be useful to bring to your approach?

Are there ways in which its more useful for
you to work differently to us?
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Our impacts
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Our Key Performance Indicators:
Quantitative data

» Number of young people stepped down from residential to family
based care

» The stability of these community placements

» Throughput of effective interventions - Young people stable enoug
to thrive without our intensive involvement

» Cost avoidance and savings achieved after the costs of our teams
and placements are factored in (2020-21 3 operational teams = £4.5
million)

» Practice consultations to foster carers and other professionals
» Training provided




Our film




Discussion

What are the impacts that you wish to
see from your work?

What have you taken from the workshop
today?
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Contact us if you’d like to talk more

» Welhaj@Caerphilly.gov.uk
» Jael.Hill@Wales.nhs.uk

wﬂ;sr
» https://www.mysupportteam.org.uk/ '9-'
» MyST (@MySTFostering) / Twitter ,

» My Support Team | Facebook n
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