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Who are we arnd what do we 0o?




A quick orientation...



-public money
-complex task

-complex context




Survival mode is supposed to
be a phase that helps save
your life.

It's not meant to be how you

live.

-Michele Rosenthal
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Building on shifting sands._..

How do you build
the foundations
for therapeutic
Intervention to be
most effective?

Prudent healthcare

Which ideas can we expect to beg
useful across contexts and
getworks?




"Trying to implement trauwma specific clinical practices
without first implementing trauma informed
organizational calture change is like throwing seeds on

ory land”
-Sanodra Bloom
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Sowhat does thar look like?



"Trying to implement traama specific clinical practices
without first implementing trauma informeo
organizational calture change is like throwing seeds on
ory land”

~Sandra Bloom

Creating Cultural Change



Kim Golding
2007

Empathy and Reflection
Managing Behaviaur in
Redation fo Ohers
"Our ability to make and model healthy
relationships, and to show children

different ways of doing and being in

Developing Relationships relationships is the superglue ingredient”
Treisman (2017)

Feeling Safe

Comfert and Co-Regulation

Hicifing Care from Relafionships

Creating Cultural Change

"Wheo can fix calture?

Only evergyone’.

Margaret Hefferrnar



Kim Golding
2007

Empathy and Reflection

Managing Behaviour in
Relation to Others

Comfort and Co-Regulation

Eliciting Care from Relationships

Developing Relationships
Feeling Safe
Physically and Emotionally

"Our ability to make and model healthy
relationships, and to show children
different ways of doing and being in
relationships is the superglue ingredient
Treisman (2017)



"Who can fix calture?

Only everyone’.

Margaret Heffernan




What culture are
we aiming for?

Someone, somewhere, I always think,
must have been the first... to offer comfort beyond their tribe
not because they had to... but because they could.

Someone else again would have seen that,
watched, learned how to do the same, ease the pain,

and so it must have begun within us, not so much an idea as an offering
- a caring chain of practice and knowledge.

A refusal as a species to justlay down and take it.

Owen Sheers
from 'To Provide All People': a poem in the voice of the NHS









So what does that look like?
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Aims and goals

he child
Creating resourceful networks around t

| Contribyti
Support agencies and Uting to the evigenca
/ individuals 10 embed  Support connections and
skills relationships across agencies

and around children.
Nurture a culture that
values complexity

base

Improve the outcomes for
children and young people.






Experiential-
attachment applies
to everybody
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