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Background 
context…

Increased needs of 
CYP

Sustainable trauma 
informed training



Our journey so far…



Blessed Carlo Acutis Catholic School (3-16)

• Blessed Carlo Acutis Catholic School (3-16) and the team 
around the school (including Governors, clerical staff, 
caretaking staff, school counsellor, Careers Wales advisor, 
Community Focused School colleagues, CAMHS inreach, I2A)

• Skilled: 120 members of staff (3 primary campuses: 3 
twilights (50) and secondary campus: INSET (70))

• Enhanced: 50 members of staff (x2 school days)

• Trauma informed champion within each of the 4 campuses



Equity Foundation: Tuition Service

• Provides tuition (group and home) for learners who are 
unable to access mainstream education due to a 
variety of needs.

• Skilled: 8 (included within the BCACS team around the 
school secondary INSET day)

• Enhanced: 8 (included within the BCACS team around 
the school primary and secondary training days)

• Trauma informed champion



Pupil Referral Unit: Ty Dysgu

• Primary and secondary PRU for learners who have 
struggled to manage mainstream due to varying needs.

• Skilled: 30

• Enhanced: 30 

• Trauma informed champion for the primary 
department and for the secondary department



Termly good practice forum

• For all interested schools/settings in Merthyr Tydfil –
‘champions’

• Relationships policies

• TRACE toolkit

• Applied Trauma Response Classroom Model

• Family engagement



ELSA conference

• Trauma informed toolbox workshops

• Shared the Digital Toolkits with all attendees (110)

• Digital toolkits to be shared at ELSA supervision sessions



Our next 
steps…



Blessed Carlo Acutis 
Catholic School (3-16)

Spring 2: Focus group with four champions from each campus 

Supporting campuses with their pilot project to engage families 
with the trauma informed journey

Summer 1: Whole school (and team around the school) 
questionnaire to determine how TIPPS-4CYP has landed so far

Summer 2: Follow up with champions to plan 25-26 next steps



September 
25: All Wales 
TIPSS-4CYP 



Any 
questions…?


